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Based on the theories of performance appraisal, the thesis studying for the 
department managers of China Pacific Life Insurance Zhengzhou Operations Center 
investigates and analyzes the existing problems of the current performance appraisal 
system of the company, especially the shortcomings of the performance appraisal 
system for managers and designs a new performance assessment system by taking the 
case of the Office Administrator and the Marketing department manager from several 
aspects such as KPIs, standards, evaluators and appraisal period and so on, and puts 
forward several measures to ensure the implementation of the improved performance 
appraisal system. 
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保险业是国民经济中增长 快的行业之一， 2006 年全国保费收入达到
5,641 亿元，是 2002 年的 1.8 倍，在世界排名第 9 位，比 2000 年上升了 7 位。
也就是说，中国保险业的国际排名平均每年上升 1 位。截至 2007 年底，中国共
有保险公司 110 家，其中外资公司 43 家，比 2002 年底的 22 家公司增加了 21 家；
中国保费收入达 7035.8 亿元，是 2002 年的 2.3 倍，同期，外资保险公司保费收
入达 420 亿元，是 2002 年的 9.1 倍；外资保险占全国市场份额的 5.9%，比 2002















                                                










































                                                





































化保险需求。2013 年，太平洋保险集团蝉联《财富》世界 500 强，排名上升至















































                                                













Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
